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District Strategic Plan

District Pl
Technology Plan ISArk ans
Comprehensive Plan 2019-30: Long-term Plan that Comprehensive
includes both Education and Facilities Plan Plan 2019-30

APERRMRK MWYEP 0SRK BVQ

Dutcome Plan [Integrated Strategic Plan 2026-29]: Short-

term plan that provides areas of focus and key Integl_ateld
eerrNRK EPRHEY performance indicators in achieving the college's vision. Strategic Plan
The focus is the "why'. 2026-25

[ ]
° Process Plans: Action plans that implement the Strategic

Integrated Strategic Plan. The focus of each process plan Enrollment Student Equity Strong Program Reviews Committee

is to focus on the 'what' and 'how' strategic directions get Management Plan ‘Workforce Plan = Workplans
) . completed. Plan
. oo
° Annual Planning and Data Workshop: The workshop is

Iz D AR T S e s a"f’ (G UiTE Annual Planning Annual Planning Annual Planning Annual Planning Annual Planning
annual process allows for plans to be living documents. P e P i P - P - P -
) Changes and recommendations go through governance rocess TOCEss rocess rocess rocess
every year during the spring semester.
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